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If 2021 is any guide, the key word for 
strategic planning these days is 
“unpredictability.” We at the Dahlgren Heritage 
Foundation have certainly had our share of it. 
And yet as we begin a New Year full of 
challenges, we find ourselves particularly well-
positioned to make the most improvements 
and enhancements to our organization since its 
founding more than a decade ago.

You know the challenges: a still-raging 
pandemic, ongoing construction of a new 
bridge across the Potomac that has reduced 
our visibility and visitation, and even 
snowstorms that arrive on short notice.

But the opportunities are more numerous, 
which bolster our optimism for 2022. Here are 
a few of them:

A Game Plan for Success: Our board of 
directors has spent a big chunk of 2021 
reflecting on how we can build a more inclusive 
and, frankly, a more exciting organization. How 
can we attract new visitors, create a haven for 
families, raise our profile in the community, 
develop measures to gauge our success? Our 
answers to those and many other questions are 
reflected in an action plan that ranges from 
enhancing our website to re-envisioning our 
role in the community. And, yes, there are 
deadlines and clearly defined areas of 
responsibilities for accomplishing our goals.

Bridge Construction – Beautiful but Distracting 
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• Join Our Crew! Click here.
• To make a tax deductible donation, click here.
• Visit us on the web: www.dahlgrenmuseum.org
• Visit us on Facebook

[DHM New Year Continued]
A Great Team: None of this can happen without 

volunteers, a dedicated staff and the financial 
wherewithal to support our efforts. We’ve been 
blessed in all three areas. Hundreds of volunteer hours 
were invested in our deliberations in 2021 despite the 
pandemic. Our museum docents have kept the doors 
open despite the massive construction surrounding 
our building. And you, our members and supporters, 
have opened your pocketbooks. Our $10,000 fund 
drive at the end of the year netted twice that amount.

More than Bricks and Mortar: Our physical museum 
will always be an important part of who we are. So will 
our public forums at UMW Dahlgren and our STEM 
programs for area students. But we also need more 
interactive exhibits, as well as a vibrant web presence 
that allows you to engage in the story of the Navy at 
Dahlgren from the comfort of your living room.

So far our efforts seem to be working. They have 
attracted generous financial support from the 
Community Foundation in Fredericksburg, and have 
led to our being named the “Non-Profit of the Year” by 
the King George Economic Development Authority.

We invite you to be part of our efforts to meet the 
challenges and build on the opportunities of 2022. 
Contact us at 
Dahlgrenmuseummembership@gmail.com to find out 
how you can be part of the team!

Teammates and Friends

STEM Success at UMW Dahlgren  - more to come!  

https://dahlgrenmuseum.org/membership/
https://dahlgrenmuseum.org/the-foundation/donate/
http://www.dahlgrenmuseum.org/
https://www.facebook.com/Dahlgren-Heritage-Museum-218635358172762/
mailto:Dahlgrenmuseummembership@gmail.com



